3l (0)(6); (b)(7)(C)

Cc:

Bcc:

Subiject: City of Eagle Pass - Resolution Opposing Wall Executive Order
Date: Fri Apr 07 2017 13:47:45 EDT

Attachments:  City of Eagle Pass Resolution Opposing Wall.pdf

CIOHOIQI®) and All,

FYI - USACE just forwarded me a copy of the attached resolution from the City of Eagle Pass.
Apparently it was voted on and passed by the City Council and signed by the Mayor back on 2/7/17.
The only news article | could find on line is in the Eagle Pass Business Journal, entitled “Eagle Pass

City Council approves Resolution opposing President Trump’s Border Wall Executive Order.” However,
the link is blocked on my CBP computer:

http://www.epbusinessjournal.com/2017/02/eagle-pass-city-council-approves-resolution-opposing-
president-trumps-border-wall-executive-order/

FYI - USACE had a realty specialist attend their City’s Council meeting Wednesday (4/5/17) to present
to them a proposed acquisition of an easement for
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(b) (7)(E)

Reportedly, the City opted to defer (JRKEBISY] easement vote until either their next session or a

potentially a special interim session.

Then they presented the attached Resolution to the USACE real estate specialist and asked that he

“please pass it along.”

(b) (5)

Very Respectfully,

(6)(6); (b)(7)(C) . MBA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry:
(b)(6): (b)(7)(C)

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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City of Eagle Pass Resolution Opposing Wall.pdf for Printed ltem: 2269 ( Attachment 1 of 1)

RESOLUTION NO. 2017-07R

A RESOLUTION OPPOSING PRESIDENT TRUMP’S
EXECUTIVE ORDER WHICH CALLS FOR THE
CONSTRUCTION OF A BORDER WALL ALONG THE
BANKS OF THE RIO GRANDE RIVER; WITH
COUNCIL RECOMMENDATIONS ON THE USE OF
FEDERAL FUNDS TO ENHANCE BORDER PORT OF
ENTRY TECHNOLOGY, INFRASTRUCTURE AND
'ADDITIONAL, EMPLOYMENT OF CUSTOMS
OFFICER TO FACILITATE COMMERCE AND TRADE

WHEREAS, the cities of Piedras Negras, Coahuila, Mexico and Eagle Pass, Texas, U.S.A. for a
long time have been reciprocating in activities intended to bring the two cities and countries closer

together; and

WHEREAS, both cities have established a unique strong long lasting sisterhood relationship and
their people are linked through history, family, and have deep economic, cultural and demographic
ties; and

o

WHEREAS, the Executive Order: BORDER SECURITY AND IMMIGRATION
ENFORCEMENT IMPROVEMENTS issued on or about January 25, 2017 hinder the already
established unique relationship between the cities of Piedras Negras, Coahuila, Mexico and Eagle
Pass, Texas, U.S.A.; and

WHEREAS, the City Council of the City of Eagle Pass supports anti-terrorism acts and border
security operations by the Department of Homeland Security, but is of the opinion that the
construction of a border wall along the banks of the Rio Grande River will not deter terrorism and
will create environmental and economic development issues that will affect its citizens; and

WHEREAS, the City Council of the City of Eagle Pass believes that it is not in the best interest
of its citizens to construct the above-mentioned border wall that will harm civil liberties, human
rights, and is unlikely to do enough to resolve the difficult problem of illegal immigration; and

WHEREAS, the City of Eagle Pass ports of entry suffer from a lack of adequate federal funding,
manpower, technology, infrastructure and additional resources to serve the growing needs of the
community and to effectuate the speedy transfer of commerce into the United States; and

WHEREAS, the lack of adequate federal funding at the border ports of entry including the City
of Eagle Pass deter and prolong daily crossings into the United States which negatively impacts
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ubject: : ontact

Importance: High

KoX0). ©)(N(C)|

— we've seen some inquiries such as the belowrequest for port access in support of wall
prototype construction. Please let me know what you need or who on your team we should work with.
We’'d want to help get you what you need by making sure OFO HQ is looped in and getting the right
OFO players involved.

Please let me know.

Thanks,

E)6)- (BX7)C)

Director, Field Operations Facilities Program Management Office
Office of Facilities & Asset Management

U.S. Customs & Border Protection

(b)(6): (B)(7)(C)

Sent: Monda ori 9:35:40 PM

To: (b)(6); (b)(7)(C)

(b)(6): (b)(7)(C)

(b) (5)

with San Diego Sector on this.

give you an update on our schedule later this week.

Thanks

Sent using OWA for iPhone

(b)(6): (b)(7)(C)
9:05:01 PV

(b)(6); (b)(7)(C)
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(b)(6); (b)(7)(C)
LN

b)(7)(C)

Subject: [EXTERNAL] RE: OFO Contact

[(0)(6): (b)
)

Before we move forward | have some concern and questions need to be answer

E

CIGHOIYI® 1 ight have more questions and concern.

Thanks,

(b)(6); (b)(7)(C)

Program Manager

Field Operations Facilities PMO — San Diego
Facilities Management & Engineering (FM&E)
Office of Facilities & Asset Management(OFAM)
U.S. Customs & Border Protection

Department of Homeland Security

610 Ash St. Suite RMIS
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San Diego, CA 92101

Office (QIONOIQ(®

Cell: QIONOQ(Y);

E-mail: (b)(6): (b)(7)(C)

“With honor and integrity, we will safeguard the American people, our homeland, and our values.”

I’'m doing a site visit next Tuesday and Wednesday but the need is going to be at earliest in June but
the RFP process could push it back further.

We are working on other access routes but that is only one currently in CBP possession. We'd need
this access for about 30 days.

thanks

(6)(6): (bX)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Complex Problems. Practical Solutions.
www.Imi.org

From: (b)(6): (b)(7)(C)
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bring contractor vehicles through I()IEAI(=] the POE to build the prototypes for a very limited

period (4 weeks)

Thanks

(b)(6); (b)(7)(C)

LMI
7940 Jones Branch Drive
Tysons, VA 22102

Office: (QIOHEIG(®)

Complex Problems. Practical Solutions.

www.lmi.org
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[(0)(6): (b)(7)({

RIGHOIGI®. P.E., PMP, Chief Engineer
LM
Mobile: [QIOHCIGIC)
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B (b)(6); (b)(7)(C)

Cc:

Bec:

Subject: RE: Fence Replacement Contract Award
Date: Thu Dec 15 2016 16:06:13 EST

Attachments:

Excellent.

CICHOIUI(®)

gg’nrg:er 15, 2016 3:23 PM
e (b)(6); (b)(7)(C)

Cc:
Subject: RE: [QIMIGIFence Replacement Contract Award

(b)(6); (0)(1)(C)

Our typical fence replacements costs have historically been around $Wnile, which is why the estimate

was OIS

(0) (5), (0) (7)(E)
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(0) (5)

Let me know if you have any questions or require additional input.

Thanks,

RICHRIYI@)

; (b)(6); (B)(7)(C)

Subject: FW: RQIGIGIFence Replacement Contract Award

(b)(6); (D)(7)(C) . . .
-you most likely have this information.

Thanks

(b)(6); (b)(7)(C) A=

PMO Deputy Director
Border Patrol & Air Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering

Office of Enterprise Services
Customs and Border Protection

24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

Telephone desk; FOIOHGIWI(®)
Telephone cell; [OIGHEPIGI®)

(b)(6); (b)(7)(C)

From: (b)(6); (B)(7)(C)

Sent: Wednesday, December 14, 2016 6:33:34 PM
To:
Cc:
Subject: FW: QB Fence Replacement Contract Award
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Thanks,

(b)(6); (0)(7)(C)

(b)(6); (0)(7)(C)

Kearns & West

OA/FM&E/BPFTI PMO
(b) (6), (b) (7)(C)
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(b)(6); (b)(7)(C)

(b)(6); (b)(N)(C)
Kearns & West

OA/FM&E/BPFTI PMO

(b)(6); (0)(7)(C)
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B (b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: FW: Engineers Weekly Status 11/16-11/30
Date: Thu Dec 15 2016 09:00:39 EST
Attachments:

FYSA. Note items under support requests and issues.

CICHEIVI®] Chief Architect, CBP BPAM PMO

Office: (QIGHOIUIE®)
Mobile: (QIGHEIGIE®)

il (0)(6). (0)(7)(C)

Sent: Wednesday, December 14, 2016 2:21 PM

o (b)(6); (b)(7)(C)

Subject: RE: Engineers Weekly Status 11/16-11/30

[(0)6): ()N

, weekly update. Tomorrow, may not be able to call in — he is traveling to Tucson.

Travel -Approved

12/1 5—12/16:to Tucson / EQIGIEMM for construction site visit and tower improvement joint
acceptance meetings.
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Travel - Pending

1/22-1/24: to Yuma for biological monitoring training for (IR Border Patrol Improvement project
kick-off

Support requested:

(b) (5)

Issues:

Upcoming Projects:

0) (5), (D) (7)(E)

Weekly Summary:
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LIOHVIMI® — Tactical Infrastructure

MR Program: The MR program maintains and repairs existing Tactical Infrastructure from all the
southern sectors in CBP. This includes gates, access roads, and drainage.

MR Projects:

o Developed boat ramp engineering exhibits (b) (6) for the project development team.

Included the boat ramp, parking area, and turn around footprints.

o Provided engineering expertise with the interpretation of the BPFTI boat ramp standards to the
project development team. Ensured that the boat ramp standards will be adhered to during the boat
ramp design phase.

o Provided guidance on the BPFTI Technical Design Standards in designing them road
project inw. Facilitated discussion between the design contractor and CBP personnel. Ensured
that the road will be designed to the FC-3 standards.

o Developed footprint exhibit of a proposed road and boat ramp location form

condemnation in the Tucson Sector. Determined the area needed for the boat ramp, road, and storm
water management areas.

o Developed an IGCE for them boat ramp in the RGV sector. The boat ramp work plan
. . (B)(7XE) T
included toe repair and a-sectlon of and existing boat ramp.

Maintenance and Repair

(b) (5), (b) (T)(E)
Visited this location to observe erosion on a section of roadway O®dY(E)

(b)(7)(E)

RO osion Issue, There are rocks QIGIS I that are currently entering the roadway . SANEY

' (b)(7)(E)

rainage 1o an eXIStIng swale.
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b) (3), (b) (7)(E

Up Coming Effor

. W (Past Effort) View from above, w that was constructed to remove
materials from Fish and Wildlife property to DHS property. This area currently is being used as a
(b)(7)(E) R

. m‘ (Past Effort) , Hill area that had a significant slide due to erosion during significant rain
events. The hill was rebuiltm to reduce the velocity of water during rain events. The hill
was vegetated to prevent future erosion and protect an access road at the bottom of the hill.

- W(Current Effort) A hill that had
no sight distance just before cresting the hill on the access road. The solution Is to cut the hill down and

provide a smooth radius providing safety and accessibility for CBP agents. This road is now passable
during significant rain events due to the reduction of slope.

Up Coming Effort

Reviewed plan by CBP to install (b)(7)(E) in the RGV sector.

o Developed boat ramp engineering exhibits for real estate and environmental permitting. Installed foot
prints that will allow for the boat ramp, parking area, and turn around.

o Provided engineering expertise with the interpretation of the BPFTI boat ramp standards to the
project development team. Ensured that the boat ramp standards will be adhered to during the boat

ramp design phase. (QIONUQ(S)

o Provided guidance on the BPFTI Technical Design Standards in designing themroad
project inw. Facilitated discussion between the design contractor and CBP personnel. Ensured
that the road will be designed to the FC-3 standards.m

o Developed footprint exhibit of a proposed road and boat ramp location form
condemnation in the Tucson Sector. Determined the area needed for the boat ramp, road, and storm

water management areas. QIONOIGKS
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o Developed an IGCE for them boat ramp in the RGV sector. The boat ramp work plan
included toe repair and aWsec lon of and existing boat ramp. (QIOAOIKS)

WIONBIGN® — Tower projects assigned —

(O)(7)(E)
o] Working with IBWC for (b)(7)(E) Review and approval of 100% plans.

o] Developing MR scope and cost for tower roads not currently in FM&E budget

o Coordinating with \QIQNQIGI®)at OTIA to complete (QI@3approvals for water crossings and
getting needed info from USACE finish documentation for submittal.

o Preparation of White Paper on (b)(7)(E) width and requirement for new roadway

imirovements / Low water crossings / Final coordination with Real Estate on information to share with

on this issue

o Supporting USACE preparing schedule for (b)(7)E) for RE negotiations with U

and overall project planning with OA

o Working with USACE to provide cost estimates for running 3 construction crews instead of 2 and
cost impact of a 1.5 year POP for them

0

(b)(7)(E)

o Supporting PM

o Coordinated with FAA and CBP PM to create a fast track design/construction schedule to meet OTIA
dates in January for relocation and
oordinating final site visit / punch list visit for 12/15 for turnover o

e project by the end

of the year.

o Working additional scope requested by OTIA for the% project—m
Working wi eal Estate / Towers Leasing group to
inalize approval from orest Service on to reduce

construction costs

o Leading [B)I@AIED)] effort with FAA for tower Construction.
o Coordinating new FY 2017 scope and cost with the FAA form and working
IAA Mod for additional funding. Working with OA for transfer of funds to e

nsure work can be completed
for through July. Provided adjusted cost estimatesm
per historical data.
o Completed CTIMR road and tower site improvements for Nov

through January and projection of funding needed through July 2
m@@.. Working with OTIA
and their tower contractor to confirm all were completed per request and have not been damaged by
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weather since updates.

o Coordinating finalw of sites
during initial survey. Corrdinating with iIscrepancy o

adjusted site, but alternate survey / coordinates were not provided for

o Working with Real Estate on facilitation of GovNet Lease atw to provide space for
additionalm approval. Working with OA and RE to
complete final lease by end of Dec with Jan 1 start date.

o Coordinating with FAA, OIT and Real Estate for '

equipment in . Worked with
o decouple this item from the GovNet Lease for allowing more time for negotiation

with OIT. Theﬁ GovNet lease will be set up so can come back in future with an Amendment or
tre RO QIS I -.iomen to GovNet.

that were not completed by FAA
where the As-Builts showed

Addendum to a

(D)(7)(E)

o Reviewed final 100% plans from FAA on scope. Visited R Central Site to observe construction of
initial site

0 Workini with FAA to develop standards for (bY(7)E)

to confirm project critena.

o Reviewed 95% Roadway Plans for Road, received comments from OA and consolidated
response to FAA for incorporation into o plans.

o Organized joint acceptance walk through [(O)I@I83)] and Central sites for 12/16. Coordinated with
FAA to provide documentation for meeting.

(D)(7)(E)

o Working with OFAM / SUQARIOIS to set up electric utility accounts to existing Q@) sites.

()(6); (b)(7)(C)

- TOWERS

Structural Assessments: GSA Task Order #4 and #5 awarded May 31st for il Structural and
Condition Assessments will begin June and be complete in December. site draft reports have

been completed. K(JIEAIEIM are still under review. This effort completes the structural baselining of
the inventory (last year and this year gl@new structural and condition assessments were
completed).

Corrective Repair: (b)(7)(E) sites released to FAA to implement repairs in SWB, BUN,
MIP, SPW, HLT, DTM, GFN, DRT, LRT, RGV Sectors. EvaluatingWstructural and condition
assessments for strengthening/corrective repair, replacement, and/or decommissioning. White paper
and presentation for FME to brief OIT-WSPD under development for a proposed corrective repair and

BW23 FOIA CBP 012498

Page 393 of 2038



remediation plan for [{QJI@AI€3)] towers in inventory that are in need of strengthening.

Havre Sector HQ Tower Replacement: PRD received approval. Pending D&D funding allocation
to project.

Tower Replacement: PRD received approval. Pending D&D funding allocation to project.

Helo Pad Installation Project: GSA Task Order #5 for survey and planning of helo pad installations
awarded. Work will begin in June and be complete Spring of 2017. Draft Installation Design Drawings

have been received and are under review by the IPT Team. FAA in process of engaging/procuring a
fabricator. Continue to hold environmental/leasing weekly status meeting. w

installations have been tentatively approve

€S8S80r; environmental/easing actions pending.

FAA Compliance: Coordinating revised hazard to air determinations for Houlton and Detroit sector
towers.

. m Tower Data Calls: Prepared a response to data call from EEMD forw sites and
renewable energy credits. Prepared and responded to a data call from A& project manager for tower
locations, heights, elevations, and loading.

: m IPT: Kick-off IPT meeting including OPR/OIT/BP/FME held

11/3. Second meeting conducted on 11/30 to discuss strategies for upgrading issues. Datacall
being prepared to obtain information from PM/FM by sector and facility for prioritization needs, develop
cost estimates, and enter into TRIRIGA as opportunities.

- ENVIRONMENTAL
. m Road Improvements: Next rotation scheduled for January 23rd through
June 22nd. or biological monitoring, SWPPP preparation and training released to GSRC for

proposal and task order awarded. Coordinated environmental resolution for proposed staging area
expansions and additions for next rotations.

(©)(6): (B)(7)(C): (b)(7)(E)

MR Program: The FAA is performing themassessments in El Paso. Reports for Laredo, El
Centro and Del Rio are rolling in. Reviewed approx. il aredo reports. [QIEIB) PMO is requesting
increased data sharing. FAA is having trouble sharing internally so will work directly with PMO to data
share.

and inquiring to abandoned towers in . Determining how to address towers that
GDOS structural took an exception to current wind loads on. Meeting 12/15 with the PMO to discuss
maintenance requirements and response times.

For Tucson, emailed OA on how they are addressini with GDOS OSHA violations left on tower in

MR Projects: For TXDOT [(QI€AI88) relocation (towers
relocation and new R tower (G For IR ETED)
Awaiting as-builts for (b)(7)E)
this week. Site visit for replacement was on Nov

MR Structural: Planning for or [QIBIB) o address IR o wers — will provide list.

Provide justification and estimate to assess facility towers based on the finds of the sample already

portion), on going discussions on [CIEMES)
awaiting FAA/Parsons to start project.
Station tower
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assessed, will start PRR next. Reviewing Laredo sites) structural scenarios and cost estimates for
path forward.

. PRDS starting or drafting for: B)(N)(E) tower project (have funding and project started).
RGV (b)(7)(E) station towers

[OIGIGIRGV new construction —[(QIEIR]15% final design, not all comments addressed,
determining path forward Q&N 5% design expected 12/22. Other[lIAOR 15% design - field work
started, deliverable sequencing in planning.

- HOIIGH RV BB tation towers - 9/23 Received direction from|jifififfor FAA to proceed with il
to complete 35% designs. 35% designs expected 1/2017.

(b)(N)(E) Border -65% design expected mid December — design delaied due to Parsons.

(OIGIEMM <jccted request to provide power toWof the tower sites therefore

Email: (b)(6); (b)(?)(C)
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(D) (6); (b)(7)(C)

To:
Cc:
(b) (6) (QIGHEIUI(®)
Bcc:
Subject: FW: Sewage Flow in [[QIGIE]
Date: Wed Dec 14 2016 07:46:07 EST

Attachments:  1213161008.jpg

(b)(6); (b)(7)(C)

As you may be aware, we have awarded the design-build contract for the BI8 fence replacement
project. Granite construction is the contractor. They plan to start work in early January. We had a
progress meeting with them yesterday in which they advised that it appears sewage is being discharged
into several washes in Mexico Wthe project area. Below is the
first of 3 emails I'm sending that describe the locations. We would appreciate any assistance you can
provide in getting Mexico to stop these discharges to help ensure Granite’s employees (and Border

Patrol) can work in a safe environment and the project can be completed on-time. Please let us know if
you have any questions and or would like to discuss.

Best,

(b)(6); (0)(7)(C)

From: (b) (6)’ (b) (7)(0)

Sent: Tuesday, December 13, 2016 12:27 PM

To: (b)(6); (b)(7)(C)
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Subject: FW: Sewage Flow in {(QIGIG)

(b)(6); (b)(7)(C)

Deputy Patrol Agent in Charge
US Border Patrol

Station

ofiice JRIOHOIGI®N
cel - [QICHEIGI®]

From: (b) (6), (b) (1)(C)

Sent: Tuesday, December 13, 2016 10:21 AM

; (b)(6); (b)(7)(C)
(b)(6); (0)(7)(C)

Subject: Sewage Flow in [QIQIE)

This is the IS < POE. (b)(7)(E) this is the first [(QIE@I@)areas.

Thank you,

Deputy Patrol Agent in Charge
US Border Patrol
(b)(7)(E) SEies
office -[(QIGHCOIVIE®)
cel - [QIOHOIGI(®)
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(0) (5), (0) (7)(E)

Please let me know if you have any questions.

Best,

(b)(6); (b)(7)(C)

EIGHEIVI®I - E., PMP, Chief Engineer

LM
Mobile: {(JIONOIQI®)

(b)(6); (b)(7)(C)
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Subject: @IWIE Border Fence Project / Progress Report

All,

Attached above is a progress report for the above subject referenced project, the report is for your
use/information. If you have any questions and/or comments, please feel free to e-mail or contact
-Mh or me at the El Paso Resident Office Jll()N©)

Thank you,

joxen
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JO()(E

Cc:

Bcc:

Subiject: RE: Fence Presentation to OCC - Thursday
Date: Wed Nov 30 2016 08:14:57 EST
Attachments:

Okie dokie - just wanted to make sure before he pushed fwd. Appreciate the quick response :)

(b)(6): (b)(7)(C)
Business Operations

CBP, FM&E

Se.nt: uesday, November 29, 2016 6:25:12 PM
& (0)(6); (D)(N(C)

Subject: RE: Fence Presentation to OCC - Thursday

BRI 11 do 2 good job and they all know | RASIS)

el (b)(6); (b)(7)(C)
Sent: Tuesday, November 29, 2016 3:40:56 PM

To: (b)(6); (b)(7)(C)

Subject: FW: Fence Presentation to O

- Thursday

Should Eillbe the one doing this presentation? I'm going to review the deck but want to make sure
you all have an opportunity to weigh in here.

CICHEOIUIE®)

Business Operations
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OFAM / BPAM PMO

(b)(6); (MO
(m)

(b)(6); (b)(7)(C)

4(b)(6); (b)(7)(C)
g:;nr’z mber 29, 2016 1:59 PM
& (b)(6); (b)(7)(C)

(b)(6); (b)(7)(C)
ubject: Fence Presentation to O
Importance: High

B (0)(6); (b)(7)(C)
Hi

As | believe informed you, | was invited to present to OCC on Thursday afternoon.

| have given this presentation a number of times at OCC’s request for their new attorneys and for new
DOJ and USACE attorneys...albeit in a slightly different format.

However, this time | will not just be presenting to new attorneys, I'll be speaking to most of their office
here in DC.

As you'll see, | didn’t invent new slides per se, | pulled from our new BPAM 101 brief which (6 O

provided, a couple slides from our recent C2 brief, and a few slides | prepared for recent PMRs.
OCC'’s desire was for me to cover fence, with a focus on real estate of course.

That said, I'll lead off by briefly introducing the new BPAM organization — | will not spend much time on
that though.

Please let me know if the power point is good-to-go, or if you require any amendments.

Thank you in advance!

Very Respectfully,
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CICGHEIVI® \15A PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry:
(b)(6); (b)(7)(C)

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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Subject: CIR PMP Tag UP

----- Original Appointment-----
g 0C) 00O
Sent: Tuesda ugust 02, 2016 8:15 AM

(6)(6); (B)(7)(C)

(b)(6): (b)(7)(C)

When: Friday, August 19, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Skype Meeting

a Join Skype Meeting

This is an online meeting for Skype for Business, the professional meetings and communications app

formerly known as Lync.

Join by phone

)

(National)

Find a local number

Conference |1D: {QIEE3);

Forgot your dial-in PIN? |Help

[OC([1033])!]

English (United States)

English (United States)
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Program Director

Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102

Office: [((WIONOW(®

o] (b)(6); (b)(7)(C)

Complex Problems. Practical Solutions.
www.Imi.org

----- Original Appointment---—-
From;@qﬁp@
Sent: Tuesday, August 02, 2016 8:15 AM
: (5)(6): (B)(7)(C)
(b)(6): (b)(7)(C)
(0)(6); (B)(7)(C) 0)
ubject: CIR PMP Tag U

When: Friday, August 19, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Skype Meeting

a Join Skype Meeting

This is an online meeting for Skype for Business, the professional meetings and communications app
formerly known as Lync.

Join by phone

(National) English (United States)

(National) English (United States)

Find a local number
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Conference ID: [(OIGIE]

Forgot your dial-in PIN? |Help

[1OC([1033])!]
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(b)(6); (b)(7)(C) (b) (6)

ubject: CIR PMP Tag UP

When: Friday, August 19, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Skype Meeting

--> Join Skype Meeting

This is an online meeting for Skype for Business, the professional meetings and communications app

formerly known as Lync.

Join by phone

(National)

(National)

Find a local number

Conference 1D: [QIGIG]

Forgot your dial-in PIN? |Help

['OC([1033])!]

English (United States)

English (United States)

BW23 FOIA CBP 012523

Page 418 of 457



Comprehensive Immigration Reform_V5.docx for Printed Item: 3089 ( Attachment 1 of 1)

Comprehensive Immigration
Reform

New Border Fencing & Tactical
Infrastructure

Program Management Plan

Version 1.3

U v Yo Uiy
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Comprehensive Immigration Reform_V5.docx for Printed Item: 3089 ( Attachment 1 of 1)

BPAM Program Office
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3 (b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: [QIGFcnce Replacement Project-Site Visit
Date: Thu Oct 27 2016 05:59:58 EDT

Attachments:

Thanks,((QIONBIG(®)

Sent: Wednesday, October 26, 2016 6:33:16 PM

(b)(6): (b)(7)(C)

roject-Site Visit

Today | visited the Q@A fence replacement project to observe the status of construction and quality
of work.

Significant progress has been made since my last visit approximately 1 month ago. Six (6) crews were
observed working on-site and approximately 50% of the fence is up. The quality of workmanship is
excellent. No noteworthy design issues have arisen (no CRs to date) and the Corps’ local
management/oversight is exceptional (and a key contributor to the project’s success).

The project includes wmat have yet to be built. Work has just started in
these areas and is estimated to take several months to complete due to the work complexity. Also, the

BW23 FOIA CBP 012562
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project segmentw has yet to be constructed so several
challenging aspects of the project remain.

Current estimated completion date is April 2017 (December is current contract completion date).
Please let me know if you have any questions.

Best,

(b)(6); (b)(7)(C)

QIOROIOIS > = £\ip. Chief Engineer

LMI
VAR (b)(6); ()(7)(C)
(0)(6); (B)(7)(C)

BW23 FOIA CBP 012563
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Bl (0)(6); (b)(7)(C)

Cc:

Bec:

Subject: Fence Replacement Project-Site Visit
Date: Wed Oct 26 2016 21:33:16 EDT
Attachments: |IMG_0800.JPG

IMG_0802.JPG

Today | visited the{(QI@l§Nfence replacement project to observe the status of construction and quality
of work.

Significant progress has been made since my last visit approximately 1 month ago. Six (6) crews were
observed working on-site and approximately 50% of the fence is up. The quality of workmanship is
excellent. No noteworthy design issues have arisen (no CRs to date) and the Corps’ local
management/oversight is exceptional (and a key contributor to the project’s success).

The project includes Wthat have yet to be built. Work has just started in
these areas and is estimated to take several months to complete due to the work complexity. Also, the
project segment has yet to be constructed so several
challenging aspects of the project remain.

Current estimated completion date is April 2017 (December is current contract completion date).
Please let me know if you have any questions.

Best,

(b)(6); (b)(7)(C)

BW23 FOIA CBP 012564
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(b) (5) IBWC had no comments or questions.

Sam Vasquez is IBWC’s new Chief of Realty and has been designated as our new POC for IBWC HQ
related matters. Sam and | agreed to meet face to face when I’'m in El Paso on the 19th.

Please let me know if you have any questions or would like to discuss any of the matters described
above.

Best,
(0)(6); (b)(7)(C)

OIOROIGI® - = VP, Chief Engineer

LMI
Mobile: [(DIOHEIGI®]
(b)(6); (b)(7)(C)

BW23 FOIA CBP 012570
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(D) (6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: [QI@IBG]schedule

Date: Thu Sep 01 2016 14:04:38 EDT
Attachments:

Thx

gead (b)(6); (b)(7)(C)

Sent: Thursday, September 01, 2016 1:49:03 PM

o (b)(6); (b)(7)(C)

Subject: FW: [OI®IB]schedule

FYSA

g:n?st 31,2016 10:09:59 AM
@ (0)(6); (0)(7)(C)

Cc:
Subject: RE: [(9I@l@]schedule

(b) (6)

(b)(6); (B)(7)(C)

Revised initial schedule as requested. As you may know, this revised initial schedule is the end result of
several meetings, discussions, and coordination that the KTR had between its field and office
management because we kept getting schedules that did not agree with what was actually going onion
the field. Also, we know that they will not be able to recover lost time as too much time has already
passed. So this is supposed be there attempt at a realistic, accurate, determination of the proposed
current sequence of work and current KTR estimated completion date. This revised initial schedule
attempts to correct the previous conflicts and finally provide a formal and final direction forward
supported by the KTR field and office management personnel.

We asked for a recovery scheduled, but we know they won't make the 12/5/16 completion date so this
is supposed to give a realistic time frame of when they will get done. To date, approximately 51% of the
performance period has expired without significant progress, leaving approximately 49% of the

BW23 FOIA CBP 012571
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performance period left to perform the work. Based on this schedule the KTR anticipates a contract
delivery date well after the required contract completion date, Liquidated Damages will be unavoidable
and the KTR has been formally informed via serial letter.

In accordance with this revised initial schedule, the anticipated contract delivery date will be
approximately 177 calendar days late. It is not updated, it is supposed to be a baseline, and we know
that it does not include actual current progress to date and that once updated a new revised completion
date may be before or after the anticipated current contract delivery date. We continue to
ask/recommend that Fortis continue to look for ways to recover lost time.

We also informed the KTR that since the anticipated contract delivery date will be after the required
contract completion date, Liquidated Damages will be tracked and assessed in accordance with the
contract documents starting 6 December 2016, the day after the required contract completion date, for
each calendar day that the project is late.

We have not finalized our review yet, looking to try and complete that today.

Thanks

(IO

--—-Original Message----—-
From:
Sent: Wednesday, August 31, 2016 5:30 AM
; (b) (6)
(b)(6); (b)(7)(C)

OI@3)schedule

[OXB)can you please forward the [RI@IB)construction schedule to SURUARIand |.

QIONOINWI®I- . PVP, Chief Engineer

LMI
Mobile: [IOHOIGIS]
(b)(6); (B)(7)(C)
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B(b)(6); (0)(7)(C)

Cc:

Bcc:

Subject: FW: [QIBIGkchedule

Date: Thu Sep 01 2016 13:49:03 EDT

Attachments: [(QI@IEB]Fence - Schedule by WBS - Initial Schedule R6-1.pdf

FYSA

From: (b) (6)

Sent: Wednesday, August 31, 2016 10:09:59 AM

So (b)(6); (b)(7)(C)

Subject: RE: (OI@I@)schedule

Revised initial schedule as requested. As you may know, this revised initial schedule is the end result of
several meetings, discussions, and coordination that the KTR had between its field and office
management because we kept getting schedules that did not agree with what was actually going onion
the field. Also, we know that they will not be able to recover lost time as too much time has already
passed. So this is supposed be there attempt at a realistic, accurate, determination of the proposed
current sequence of work and current KTR estimated completion date. This revised initial schedule
attempts to correct the previous conflicts and finally provide a formal and final direction forward
supported by the KTR field and office management personnel.

We asked for a recovery scheduled, but we know they won't make the 12/5/16 completion date so this
is supposed to give a realistic time frame of when they will get done. To date, approximately 51% of the
performance period has expired without significant progress, leaving approximately 49% of the
performance period left to perform the work. Based on this schedule the KTR anticipates a contract
delivery date well after the required contract completion date, Liquidated Damages will be unavoidable
and the KTR has been formally informed via serial letter.

In accordance with this revised initial schedule, the anticipated contract delivery date will be
approximately 177 calendar days late. It is not updated, it is supposed to be a baseline, and we know
that it does not include actual current progress to date and that once updated a new revised completion
date may be before or after the anticipated current contract delivery date. We continue to
ask/recommend that Fortis continue to look for ways to recover lost time.

We also informed the KTR that since the anticipated contract delivery date will be after the required
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contract completion date, Liquidated Damages will be tracked and assessed in accordance with the
contract documents starting 6 December 2016, the day after the required contract completion date, for
each calendar day that the project is late.

We have not finalized our review yet, looking to try and complete that today.

Thanks

(b) (6)

--—-Original Message-----
From:
Sent: Wednesda ugus :

@Il can you please forward the M -onstruction schedule to SAQNOIS - |.

LMI
Mobile: ((QIOQONON®)!
(b)(6); (b)(7)(C)

BW23 FOIA CBP 012574
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0)(7)(E

The following photos are of damage that occurred during the 2008 (top) and 2016 (bottom) monsoon
seasons:
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Where: Skype Meeting

--> Join Skype Meeting
This is an online meeting for Skype for Business, the professional meetings and communications app
formerly known as Lync.

Join by phone
mmational) English (United States)
(National) English (United States)

Find a local number

Conference ID: (b)(7)(E)

Forgot your dial-in PIN? |Help

[1OC([1033])!]
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)

Congressional Authorized and
Appropriated Immigration Reform
Program
Program Management Plan

Version 1.1

BPFTI Program Office
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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CAAIR PgMP 160819.docx for Printed Item: 3510 ( Attachment 1 of 1)
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From:
Sent: Tuesda

Designated country” means any of the following countries:

(1) A World Trade Organization Government Procurement Agreement (WTO GPA) country (Armenia,
Aruba, Austria, Belgium, Bulgaria, Canada, Croatia, Cyprus, Czech Republic, Denmark. Estonia,
Finland, France, Germany, Greece, Hong Kong, Hungary, Iceland Ireland, Israel, ltaly, Japan, Korea
(Republic of), Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Montenegro, Netherlands, New
Zealand, Norway, Poland, Portugal, Romania, Singapore, Slovak Republic, Slovenia, Spain, Sweden,
Switzerland, Taiwan, or United Kingdom);

(2) A Free Trade Agreement (FTA) country (Australia, Bahrain, Canada, Chile, Colombia, Costa Rica,
Dominican Republic, El Salvador, Guatemala, Honduras, Korea (Republic of), Mexico, Morocco,
Nicaragua, Oman, Panama, Peru, or Singapore);

(3) A least developed country (Afghanistan, Angola, Bangladesh, Benin, Bhutan, Burkina Faso,
Burundi, Cambodia Central African Republic, Chad, Comoros, Democratic Republic of Congo, Djibouti,
Equatorial Guinea, Eritrea, Ethiopia, Gambia, Guinea, Guinea-Bissau, Haiti, Kiribati, Laos, Lesotho,
Liberia, Madagascar, Malawi, Mali, Mauritania, Mozambique, Nepal, Niger, Rwanda, Samoa, Sao Tome
and Principe, Senegal, Sierra Leone, Solomon Islands, Somalia, South Sudan, Tanzania, Timor-Leste,
Togo, Tuvalu, Uganda, Vanuatu, Yemen, or Zambia); or

(4) A Caribbean Basin country (Antigua and Barbuda, Aruba, Bahamas, Barbados, Belize, Bonaire,
British Virgin Islands, Curacao, Dominica, Grenada, Guyana, Haiti, Jamaica, Montserrat, Saba, St. Kitts
and Nevis, St. Lucia, St. Vincent and the Grenadines, Sint Eustatius, Sint Maarten, or Trinidad and
Tobago).

!onlracllng !”ICGI’

Chief, Pre-Award Acquisition Section
Fort Worth District
Directorate of Contracting

Building Strong(r)

U.S. Army Corps of Engineers
(@]
F:

Help us in BUILDING STRONG!
Visit our Interactive Customer Evaluation (ICE) website at: Blockedhttp://ice.disa.mil/index.cfm?
fa=card&service_provider_id=110785&site_id=856&service_category_id=14.

BW23 FOIA CBP 012636
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REBIGIGIFence BAA (1).msg <extracted> for Printed Item: 3521 ( Attachment 1 of 1)

1100 Commerce Street, Suite 579

Dallas, TX 75242-0216

et (b)) (6) It (b) (6)
b) (6

(b) (6)

Visit our Interactive Customer Evaluation (ICE) Website at:
http://ice.disa.mil/index.cfm?fa=card&service_provider_id=110802&site_id=856
<http://ice.disa.mil/index.cfm?fa=card&service_provider_id=110802&site_id=856>

rron: IO IONN
Sent: Wednesday, August 10, 2016 9:26 AM

(b) (6)

(b) (6)

Subject: RE: [QIgIQ/Fence BAA

(0) (5), () (6)

| opened up a few of the old PF225 RFPs and this is what | found:

0 BAA Clauses

52.225-11, 52.225-12
52.225-11, 52.225-12
52.225-11, 52.225-12
52.225-11, 52.225-12

rron: I OXCN
Sent: Tuesday, Auqust 09, 2016 7:31 PM

To: (b) (6)
Subject: RE: [@QIGI@IFence BAA

(3), (0)(6); (b)(7)(C

----- Original Message-----

rron: I GICINN
Sent: Tuesday, August 09, 2016 7:24 PM

To: (b) (6)
Subject: RE: QItI@IFence BAA

(b) (5)

Contracting O!ICGI’

Chief, Pre-Award Acquisition Section
Fort Worth District
Directorate of Contracting

Building Strong(r)
U.S. Army Corps of Engineers

3 (D) (6)
F: BW23 FOIA CBP 012639
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Sent: Tuesday, Auqust 09, 2016 9:18 AM

To:

ubject: RE: ence
Designated country” means any of the following countries:

(1) A World Trade Organization Government Procurement Agreement (WTO GPA) country (Armenia, Aruba, Austria, Belgium, Bulgaria,
Canada, Croatia, Cyprus, Czech Republic, Denmark. Estonia, Finland, France, Germany, Greece, Hong Kong, Hungary, Iceland
Ireland, Israel, Italy, Japan, Korea (Republic of), Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Montenegro, Netherlands, New
Zealand, Norway, Poland, Portugal, Romania, Singapore, Slovak Republic, Slovenia, Spain, Sweden, Switzerland, Taiwan, or United
Kingdom);

(2) A Free Trade Agreement (FTA) country (Australia, Bahrain, Canada, Chile, Colombia, Costa Rica, Dominican Republic, El Salvador,
Guatemala, Honduras, Korea (Republic of), Mexico, Morocco, Nicaragua, Oman, Panama, Peru, or Singapore);

(3) A least developed country (Afghanistan, Angola, Bangladesh, Benin, Bhutan, Burkina Faso, Burundi, Cambodia Central African
Republic, Chad, Comoros, Democratic Republic of Congo, Djibouti, Equatorial Guinea, Eritrea, Ethiopia, Gambia, Guinea, Guinea-
Bissau, Haiti, Kiribati, Laos, Lesotho, Liberia, Madagascar, Malawi, Mali, Mauritania, Mozambique, Nepal, Niger, Rwanda, Samoa, Sao
Tome and Principe, Senegal, Sierra Leone, Solomon Islands, Somalia, South Sudan, Tanzania, Timor-Leste, Togo, Tuvalu, Uganda,
Vanuatu, Yemen, or Zambia); or

(4) A Caribbean Basin country (Antigua and Barbuda, Aruba, Bahamas, Barbados, Belize, Bonaire, British Virgin Islands, Curacao,
Dominica, Grenada, Guyana, Haiti, Jamaica, Montserrat, Saba, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Sint
Eustatius, Sint Maarten, or Trinidad and Tobago).

!onlracllng !”lcer

Chief, Pre-Award Acquisition Section
Fort Worth District
Directorate of Contracting

Building Strong(r)

U.S. Army Corps of Engineers
O:
F:

Help us in BUILDING STRONG!

Visit our Interactive Customer Evaluation (ICE) website at:
Blockedhttp://ice.disa.mil/index.cfm?fa=card&service_provider_id=110785&site_id=856&service_category_id=14
<Blockedhttp://ice.disa.mil/index.cfm?fa=card&service_provider_id=110785&site_id=856&service_category_id=14> .

----- Original Message-----

Sent: Thursday, July 23, 23 PM

To:

upject: ence

Sent from my BlackBerry 10 smartphone.

BW23 FOIA CBP 012641
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B (b)(6); (0)(7)(C)

Cc:

Bcc:

Subject: RE: RGV.

Date: Tue Aug 16 2016 09:04:54 EDT
Attachments:

Correct. Meeting is cancelled.

From: (b)(6); (B)(7)(C)

Sent: Tuesday, August 16, 2016 9:04:00 AM

co (b)(6); (0)(7)(C)

Subject: RE: RGV.

Then should USACE and | not call in?

CICHOIVI® . F.E., PMP

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection
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(0)(6); (b)(7)(C)

Subject: RGV.

Tomorrow we are in meetings with the Corps and will not be,able to attend the RGV meeting.
The big nut is the award of QIS4 the final reviews for SIS They should be going over to OTIA.

Our schedules are set so no change.

Fundini for Metes and Bounds were discussed (b) (5

BW23 FOIA CBP 012645

Page 3247 of 3483





